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     Through teamwork, the University of Florida 

Student Health Care Center is dedicated to the 

best possible patient experience.

     We are becoming the preferred healthcare 

provider for UF students by connecting with 

each and every one, and by asking ourselves 

the tough questions about access and 

patient-centered care. We know that trying 

to overcome any obstacles or barriers to 

optimal care will keep us rising, including the 

exploration of new facilities to help us provide 

state-of-the-art care.

     Take a look at our past fiscal year and you’ll find 

some of the accomplishments and goals that are 

lighting the way to an exciting future. Welcome to 

the 2015-2016 SHCC Annual Report.

individual commitment to a group effort — that is what makes 
a team work, a company work, a society work, a civilization work.

Vince Lombardi
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Vision
To be the preferred healthcare provider 

for University of Florida students as 
a nationally recognized leader in the 

collegiate health specialty.

Mission
To help every student achieve optimal 

health in the pursuit of personal 
and academic success.



     Hard-working. Kind. Humble.     

     These are the words that jump out from 

the multiple letters of recommendation 

to the University of Florida Superior 

Accomplishment Awards Committee on 

behalf of Student Health Care Center Senior 

Health Support Technician Pamela Holt. These 

letters and her “patients first” persona paved 

the way for her win at the University level.

     Pamela has seen her fair share of UF 

students over her many years of experience 

working in the Infirmary — including jobs in 

departments as varied as Medical Records 

and Workers’ Compensation. Something 

she never expected to see was UF students 

showing up for medical care with empty 

bellies and nowhere else to turn.

     In her quest to serve her patients, Pamela 

rallied her co-workers to create a care 

package program to help students in need 

while still caring for their regular medical 

concerns.

     In addition to initiating the care package 

program, Pamela took on new job-related 

duties of working more closely with patients 

diagnosed with eating disorders. Her 

immediate supervisor, Senior Registered 

Nurse Monifa Madison-Williams, had the 

following to say about Pamela in her letter 

of recommendation: “When Pamela learned 

about this special group of individuals, she 

did not shy away from them, but challenged 

herself professionally to grow in this area. Her 

interactions with these patients is intuitive 

and sensitive... Pamela epitomizes caring, 

diligence, and hard work.”

     The importance of being an engaged 

healthcare provider cannot be overstated, 

and Pamela leaves a beautiful mark on the 

future physicians and nurses she trains.

Pamela epitomizes our core values of Compassion, 
Commitment, and service, always going above and beyond.

Patients
FIRSt
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ancillary serVices
33,729 Prescriptions Filled
26,115 Lab Tests Ordered

3,363 X-rays & EKGs Performed

sHcc staff 
56 Non-Clinical  

IT, Finance & Support

27 Nursing 
RNs & HSTs

26 Medical 
MDs, ARNPs & PAs

13 Ancillary 
Lab, Radiology & Pharmacy

9 Psychiatry 
Behavioral Health Specialists

7

5,806
Referrals

Number of UF 
students referred 

to specialty or 
emergency care.

46,796 Primary Care Visits 
(includes 10,635 SHCC@Shands Satellite Clinic)

SeRVICe 
By tHe nUMBers

18,907 Special Clinics
(includes Flu Shot Outreach Clinics)

9,566 Women’s Health

676 Nutrition Services

4,370 Psychiatry

3,245 Sports Medicine
(includes Sports Concussion Center)

26,935
Unique Patients

 52,519
Student Population

83,560
Patient Encounters
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     Attracting students’ 

attention can be a superhuman 

effort at times, so the Student 

Health Care Center partnered 

with Eta Sigma Gamma, 

the University of Florida’s 

health education honorary, to 

reinvigorate their pre-Spring 

Break education program. In 

addition to teaching more than 

150 students how to curb risky 

behaviors like binge drinking 

and unprotected sex, Sex in the 

Swamp added a new dimension 

to the program — a condom 

accessory design challenge — 

in which UF students created 

various fashion accessories 

made of colored condoms to 

promote safe sex.

The following is a sampling of the Student Health Care Center’s efforts to better serve our patients, 

our campus, and our community. 

Patient care & student serVice

 Ramped up for and transitioned to a new electronic health record system, EPIC, to better 

serve patients and more easily communicate with community providers and specialists.

 Increased the capacity of the Create Habits Adopt New Growth and Enhance Self (CHANGES) 

Program, a referral-based clinical exercise prescription partnership with UF RecSports.

 Assisted 1,980 clients with STI testing and education in the Get Yourself Tested Clinic, a 

partnership with the Alachua County Health Department.

 Expanded the availability of hormone therapy to transgender patients.

 Partnered with UF Pride Student Union to help fund the annual Paint Your Orgasm event.

researcH, Grants & accolades

 Presented at multiple regional, national, and international conferences.

 Renewed the Area Health Education Centers grant for tobacco cessation.

 Continued work on multiple IRB-approved studies, including research into pharyngitis, 

tendon injuries, and sexually transmitted infection education.

 Garnered multiple awards:

 SHCC Executive Staff member and UF Employee Health Services Director Jackie L. 

Ayers, PhD, SAP,CTTS, PA won the prestigious Charles F. Bohmann Award from the 

Southern College Health Association for his long-term dedication to college health.

 SHCC and UF Team Physician Katie Edenfield, MD, CAQSM won a research grant from 

the American Medical Society for Sports Medicine Foundation for her “Cardiovascular 

Screening with History, Physical, ECG and Echo in College Athletes” proposal.

 SHCC Senior Health Support Technician Pamela Holt won a Superior Accomplishment 

Award from UF for her work with students in need and patients with eating disorders.

 SHCC Communications Coordinator Catherine A. Seemann won a Silver ADDY Award 

from the Advertising Federation of Gainesville for the 2014-2015 SHCC Annual Report.

In partnership with the University of 

Florida Center for Arts in Medicine, 

Dean of Students Office, Office of 

Victim Services, and STRIVE UF, the Student Health Care Center helped 

launch the first-ever multi-media theatrical experience dedicated 

to helping students understand and prevent sexual assault. More 

than 175 attendees total also participated in discussions about what 

constitutes a sexual assault and when someone should intervene.
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eXPenses
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revenUes

     Salaries & Benefits: The largest expense 

of any health care facility is staffing. While 

the SHCC uses technology and supplies 

to enhance our efforts, it takes people to 

care for people. Additionally, UF provided a 

merit raise to reward those employees who 

performed above average during the 2015-

2016 fiscal year. Even with this increase, the 

SHCC was able to curb growth to less than 2 

percent over the previous year.

      Operating Expenses: Other operating 

expenditures for the 2015-2016 fiscal year 

were originally anticipated to stay fairly 

neutral from the prior year; however, with 

the changes to SHCC accounting 

processes, the operating supplies 

expense is artificially inflated 

due to recording the internal 

reallocation and duplicated 

matching expense. A new policy 

was also implemented to reward 

UF faculty and staff who are 

promoting or presenting on 

the expertise used at the SHCC 

in providing health services to 

college students. This realized 

a significant increase in travel 

expenses; however, SHCC 

employees remain on the cutting 

edge of the collegiate health 

specialty.

     Overhead: There are support 

services within UF and UF Health 

that the SHCC is able to utilize without 

carrying the entire financial burden within the 

department; for example, things like payroll, 

legal and information technology services. 

In order for these services to be adequately 

funded, each department pays a portion of 

their expense. The SHCC pays two types of 

overhead, the first based on annual expenses 

and the second based on insurance collections. 

This fiscal year, the overhead amount 

continues to increase and accounts for 

approximately 11 percent of total expenses.

EXPENSES FY 2014-15 FY 2015-16 Variance

University Overhead $1,453,849 $1,553,561 6.9%

Clinical Overhead $548,620 $608,077 10.8%

Total Overhead $2,002,469 $2,161,638 7.9%

TEAMS Salaries & Benefits $9,092,696 $9,265,373 1.9%

OPS $891,715 $900,421 1.0%

Total Salaries & Benefits $9,984,411 $10,165,795 1.8%

Contractual Services $3,226,793 $3,551,256 10.1%

Repairs & Maintenance $246,949 $278,522 12.8%

Data Processing $251,521 $176,725 -29.7%

Operating Supplies $2,687,105 $3,236,949 20.5%

Printing & Advertising $116,053 $92,382 -20.4%

Travel Expense $55,071 $91,814 66.7%

Other Operating Expense $325,918 $392,676 20.5%

Total Operating Expenses $6,909,411 $7,820,324 13.2%

OCO (Assets Over $5,000) $5,330 $68,262 1180.6%

Total Non-Salary Expenses $5,330 $68,262 1180.6%

Transfers In ($4,394,691) ($1,390,746) -68.4%

Transfers Out $4,394,691 $1,393,127 -68.3%

Total Transfers $0 $2,381 -

Total SHCC Expenses $18,901,622 $20,218,399 7.0%

NET GAIN/LOSS $412,051 $802,622 94.8%

     The Student Health Care Center was 

awarded an increase of 51.5 cents per 

credit hour for the 2015-2016 fiscal year, 

the highest seen in more than a decade. 

Of this funding, 10 cents per credit hour is 

earmarked solely for assisting the center 

in rebuilding a solid reserve account as a 

safety net for unplanned expenses.

     To manage the newly established 

University of Florida health insurance 

requirement, the SHCC was awarded a 

separate 14 cents per credit hour 

to fund the UF Health Compliance 

Office, which oversees both 

insurance and immunization 

requirements for UF students. The 

Employee Assistance Program, 

funded by State General Revenue, 

was also awarded a well overdue 

increase.

     Insurance collections continued 

to exceed expectations, which 

provide an alternate revenue stream to help 

supplement patient payments and student 

health fees. As more students are covered 

by the newly implemented health insurance 

requirement, these collections will continue 

to play a role in SHCC revenues.

     A shift in accounting processes triggered 

the amount of internal reallocations to 

increase for the year, causing  a slightly 

inflated recording of overall revenues.

REVENUES FY 2014-15 FY 2015-16 Variance

Total Student Fees $10,479,914 $11,262,482 7.5%

Internal Reallocations $674,349 $1,061,231 57.4%

Internal Revenue $562,132 $1,546,625 25.1%

External Revenue $2,559,837 $2,567,545 0.3%

Insurance Collections $4,718,991 $5,214,988 10.5%

Contracts & Grants $5,050 $5,000 -1.0%

Other Restricted Revenue ($1,399) $20 -101.4%

State General Revenue $314,799 $424,361 34.8%

Total Sales & Service $8,515,308 $4,114,170 8.4%

Total SHCC Revenues $19,313,673 $21,021,021 8.8%

24.8%
Insurance

Collections

reVenues
at-a-Glance

exPenses
at-a-Glance

21.6%
Patient

Payments

53.6%
Student

Health Fees

39%
Operating 
Expenses

10.7%
Overhead

50.3%
Salaries & 
Benefits
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